JDIC ANNUAL

ning
Protection

Tesm Leaders’ Orientation
and Training

Specific training needs of Payout
Team Leaders identified and
appropriate training sourcad
through external providers Fe-
priaritization of other
projectsassignments resulted in an
In-housa arientation exsrcisa,
addressing the roles and
responsibilities of Team Leaders,
being rescheduled to FY 2007/08.

Further training far Team Leaders
and the senduct of an orientation
BRSEAON,

Make preparations for the
admission of credit unions to the
Crepasit |raurance Schemea

In-house prenaration for the

admission of credit unions angoing.
Further work awaits the finalization
of Bank of Jamaica Regulations and
specific directives fram the Minister.

Upon receips of Ministerisl
directives with respect te timing,
finalize admission process and
proceed Lo implamentatien, Inthe
interim continue to collaborate with
the main stakehelders to facilitate
amooth transstion.

Survey Comperstive Compensation
packages

This initiative is completed as
improvements in salaries and
banefita were approved and
implemented during September
2006.

Review staff compeanaation

Thig initiative iz completed as
approval was givan by tha Ministry
uFEi’mﬁbﬁa Planning for
improverments in salaries and
hanafita. Thase wera implamanted
during September 2006,

Research and make
racommandations on foreign
inwesiments

The research companant of this
assignment was completed,
incheding the survay of the practices
of deposit inswrers and interviews
with key players in the brokerage
community. A 'Framewark for
Investments in Foreign Currency
Denaminated Securilies' was
developed and submitted to the
Investmant Committes for
recarmmendition to the Board of
Directers.

The Beard submission will be made
during Q1 FY 2007/0€,

Review organizatianal structure
and initiate succession-planning

Strong Partnerships

Continue 1o work with Supesisor
and policyhaldars te ansure
adharence to informaticn-dalivany
schedules

Process intiated with tha
appointment of a new CEQ effective
January 1, 2007

Further impravemeant with respect
ta dal wary of information was
achigved and rerpwad commitmant
to full cellaboration secured.

Raview te be continuad for
submission to Board in FY 2007/08.

Seek 1o maintain and enhance level
of collaboration and information
raach through fermal and infermal
channels

Intervention Matrix Review

Infermatien and
Cammunication Technology

Automate the Treasury
Management Syatem

An Intervention Matrix Reviow
Caommittes was established and it
commeanced a comprahanaive
raview of the Guids to Interventian
Tor Financial Ertities (ntenwention
Matrixd,

The Treasury Managemaent
Comrittes selected KRYS Financial
Lirrited te do & 30 day Trial Run of
the KAYS financial software
{lnvestment Softwire).
Custornization, installation and staff
Tamiligrization with the software weas
undartaken A Treasury Systems
Project Committes wss established
1o rewiew the project and see ta the
successful implemeantation of &
treasury managemant solution,

Dialogue with ather Safety Net
Players with a view Lo enhanding the
Matri

The goousition and implementation
of the KRYS Financial softwars s to
be underaken during FY 2007708

Fully Implement fccounting
Software

The Reguests for Proposals
prepared by the Consultant, wars

This is to be undertaken by & rew
Manager, Information Tachnalogy

Applicetions Project and the

completed and are baing held wntil to ba appointed in tha first quartar
Acquire Fixed Assets an assessmant is made on the F¥ 2007/08.
Management Saftware managemant of the Information and
Communication Technal
Establish Enterprise Managament capahilities and systems of the
Infrastructure Corporation.
Implement Record Management
tem
Irmplerment Business Management
Foparting Infrastructura
Establish Dala Centre
Irrplarment Readmap | Waork continuad on th Payout Initipgthve deferred until Payout

Applications Projest has been

finalization of the production-ready completed.

Bpplcatons was deferred to FY

2007/08
Prepare Disaster Recovary and This initiative will commence on Lhe
Business Continuity Plan and The process of selection of the appeintment of & Manager,
Manual Consultant to assist in defining the Infarmation Tachnelogy and is

procedures and the preparation of projected for completion in FY

the manual was campleted with the 2007/08.

appaintmeant of Delotte Touchs

Tohmatsu




